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Green Trade Initiative
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MAIN OBJECTIVE

Increased quality and volume of Egyptian fresh
produce compatible with EU markets standards on
food safety and control
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Why National quality Infrastructure (NQI)
for Agribusiness sector

What is lacking?

Reliable measurements 

Compliant products  

Safety understanding  

Trust and competitiveness

Knowledge 

Government  Private sector 

What is Needed? 

Technical Guidelines and Regulations 

Testing procedure compatible with inter. requirements

Accredited process

Institutional Framework 

Capacity building 

NQI = integrated network of people, systems and organisations 

involved in the quality products and services. 
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QUALITY (not safety) is a business strategy, Safety is government mandate
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Egyptian National Quality 
Infrastructure Mapping

Identification / prioritization of initiatives   

Pesticide 
Monitoring 

system 

Traceability 
back to 
primary 

producer 

Safe primary 
production

NQI Mapping 
report 

NQI Handbook

NQI 
Task Force 

National Quality Infrastructure 
Methodology 

MoP

NQI Task Force is a platform where all relevant

stakeholders can share views and develop

collective actions.

The aim is to assess the quality infrastructure system

for fresh horticultural products for export in Egypt on

the basis of mapping the relevant regulatory

institutions and analysis of the NQI .
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Pesticide 
Monitoring 

system 

Traceability back 
to primary 
producer 

Safe primary 
production

PRMWG

GOEIC

GAP in 
Place

TF-EOS 

Voluntary 
Guideline 

System 
IntegrationEQO EQO

PRM in 
Place D’Apollonia

Application
/promotion 

GAP Sys

MoP

MALR

GOEIC 
ICT Sys

Traceability 
Training 
Manual 

APC
QCAP
CAPQ
CAPL

AEC

HEIA

MoH

MoITS

others

Exporter

National 
Plan 

National Quality Infrastructure 
Methodology 
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National Quality Infrastructure output 

EOS 

GOEIC 

AEC

APC 

Guidelines for the management of traceability and 
pesticides in farming groups/associations – officially 
approved

GOEIC inspectors trained 

Traceability unit structure and mission 

Green trade information platform – GTIP under 
completion

National Monitoring plan for pesticides residues 
endorsed by MALR / APC 

Sampling guidelines for inspectors and for private sector
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Thanks and acknowledgement  ….


